
Bristol Youth Links: Monitoring and Evaluation Framework  
Monitoring Visit Recording Form – Positive Activities   

 
Lead Provider CYN Sub Contractor/Provider Basement Studio Lot 5 

Date 21/3/13 Session Times 7.00 To 9.30 Monitoring Time 7.00 – 8.00 

Project/programme Basement Studio Monitoring officer/s (Lead) Tom Williams/Les Compton 

Number of C&YP 24 M 12 F 12 8-12 0 13-19 (25) 24 

Number of staff/(vols). 10 Weather Wet and cold Moderated AoP  Green 

 

Assessment of Performance  

Green Performance is good, and in some areas exceeded the specified/required level of performance.  

Amber Meeting the requirements. However, a course of corrections is needed to improve the service.  

Red 
There are significant barriers facing this service.  If it is to be successful, immediate course corrections 
must be made. Should these problems persist through to the next quarter, further action will be 
necessary.  

 
BYL data set 1&2 Activity Assessment of Performance                                                                                         Green 

Individual 
Service Users. 
 
Number of 
Contacts and 
Participants. 

Individual 
users. 
 
Contacts and 
Participants. 

Attendance sheet was filled in by staff as YP came in. 
Registration forms available on entrance and kept safely on file in the office.  
Registration forms do not have BYL logo and last updated 26/04/2011. 
1200 YP on register. 350 of those active attendees. 
Basement on target to meet reach in contract. 
30-50 YP per session.  
C&YP aware of registration process. 

 
BYL data set 3 Activity Assessment of Performance                                                                                         Green 

Provider 
Outputs. 

Publicity. 
Service Plans. 
 
Programme. 
Delivery. 

Session advertised on Go Places Do Things.  
Publicity materials available but not distributed because of current high numbers. 
Session advertised on Station Website and in Station foyer. 90% of YP self refer. 
Session described by lead worker as a Youth Work session or Positive Activities 
session rather than a music or arts session.  
Session was planned well with a range of activities and learning activities i.e. guitar, 
mixing and DJ tuition.  
YPs ‘Forward Group’ involved in planning and delivery of Basement and Station.  

 
BYL data set 4 Activity Assessment of Performance                                                                                         Green 

Environmental 
factors. 

Emerging risks 
Facilities. 
 
Outside area 
Trips and  
Excursions. 
 

Lead worker had H&S responsibility for the session. 
Basement studio are tenants of The Station so all H&S issues are reported to and 
dealt with by The Station building Manager. 
H&S checks carried out by The Station Management prior to opening the new 
building. 
First Aider available in the session and another available in reception. 
Further examples of H&S procedures to be checked at a follow up visit. 

Suitability and 
Accessibility. 

Assessment of Performance                                                                                        Amber 

Standard of the new facility was high quality and youth focused. However the lift 
up to the session was not working. Basement Studio was warm and inviting, clean 
and tidy. Food and drink were available (soup and biscuits) although staff had 
concerns about YP behaviour with food. The environment is well set up with a 
range of formal and informal activities. Areas used flexibly and creatively and 
included: a large area to meet, chat, talk to staff, play electronic games (Wi Dance), 
an area with computers, a performance studio with electronic guitars, drums, 
keyboard, microphone. Corridor space where guitar lessons were taking place and 
a room at the rear for mixing and DJ tuition.  
The space and the activity provided reflected the culture of the users which were 
predominantly White European. BME YP not represented in the client group and 
only 1 BME member of staff in a team of 10.  
Recommendation – A plan is required to secure diverse and representative 
participation from YP in the project. 

 



BYL data set 5 Activity Assessment of Performance                                                                                        Amber 

Integrated 
Working. 

Multi agency 
approach 
 
Partnerships 
locally and 
citywide. 

Evidence of partnership working within the CYN consortium with The Station and 
Kids Company. 
Little evidence seen of partnership outside the consortium at this stage. 
Recommendation – Further evidence of partnerships with agencies outside the 
consortium required. 
 

 
BYL data set 6 Activity Assessment of Performance                                                                                        Amber 

Brand 
Compliance. 

Complies with 
BYL Brand 
Guidelines. 

BYL logo displayed by the main door.  
Promotional materials and registration forms did not contain the BYL logo or other 
funders logos. 
YP when asked were not aware of the BYL brand or strategy. 
Recommendation – BYL Brand Compliance standards to be applied. 

 
BYL data set 14 Activity Assessment of Performance                                                                                        Amber 

Outcomes 
milestone 
reporting.  

Measurement 
and Evidence 
of the BYL 
Intermediate 
Outcomes for 
children and 
young people. 
 

Lead worker aware of Lot 5 contract targets and the number of outcomes that The 
Basement Studio needed to complete to help meet this target. 
Lead worker provided evidence of a range of materials to evaluate the session and 
record curriculum areas covered.  
Lead worker was confident that The Basement was meeting all of the 7 outcomes 
in its work with YP. 
YP in the Forward Group communicated effectively, were responsive, interested in 
new skills, took on responsibility, and had good relationships with staff and each 
other. 
When asked how the outcomes would be evidenced the lead worker listed a 
number of processes that staff would use i.e YPs performances, 1:1 and group work 
with staff, peer appraisal etc but it remained unclear as to whether there was a 
systematic way to record and document an individual YP distance travelled with a 
specific tool (e.g. an outcome star or an electronic outcome recording system. 
Recommendation – A systematic way to record and evidence outcomes needs to 
be developed. This to be followed up at the next monitoring visit to gauge progress 
in evidencing outcomes. 

 
BYL data set 8 Activity Assessment of Performance                                                                                        Amber 

Participation and 
involvement in 
decision-making. 

Participation 
in the design, 
delivery and 
review of 
services. 
 

Monitoring officer met YP from the Forward Group. 
This group were relatively new to these roles but were keen to talk to the 
monitoring officers and articulate their views. 
Evidence that there is a process to ensure C&YP views are central to delivery and 
improvement and are encouraged to participate in service design. 
YP were also involved in a steering group for the Station but had little 
understanding of the design of services across Lot 4. 
YP were positive about The Basement as a service and articulated a stronger 
allegiance to The Basement. 
Recommendation – A structured process with a representative group of YP would 
strengthen the programme and improve access. 

 
BYL data set 9 Activity Assessment of Performance                                                                                         Green 

Safeguarding 
Process and 
procedure. 

Safeguarding 
and child 
protection 
procedure. 
 
Referral to: 
First Response 
and Early Help 
Team. 
 
Complaints 
procedure. 

Lead worker was the designated Safegaurding Lead and covered by the Deputy 
Lead when not on duty.  
All permanent staff trained every 2 years in Child Protection procedures. 
Volunteers were trained by staff as part of their induction in The Basements 
Safeguarding procedure. 
Lead worker had not yet heard of First Response or Early Help Teams but had made 
a number of referrals, some quite complex, since opening.  
Lead worker spoke of a good mutual relationship with Social Services and the 
safeguarding team. 
 

 

 

 

 



Safeguarding 
Workforce. 

Sufficient and 
qualified staff. 
 
Positive and 
professional 
relationships. 

Assessment of Performance                                                                                        Green 

Lead worker stated that the Basement now has 7 level 2 workers and 2 level 3 
workers. 
Session planned for 50+ YP. 10 staff for 24 YP is a high ratio.  
Positive and professional relationships between staff and YP. 
The Basement’s current staffing levels reflects the formal programme and a 
commitment to respond to individual needs. 

 
BYL data set 10 Activity Assessment of Performance                                                                                        Amber 

Equalities. Promotion of 
Equalities 
throughout 
the 
organisation. 
 
Equalities is 
central to 
delivery and 
curriculum 
development. 

The Basement has an equalities policy and systems to monitor equalities data. 
There was evidence that The Basement are trying to promote services and reach 
out to these communities through their ‘Lyricist Lounge’ programme at The 
Basement and Hoopers Café in Stokes Croft in partnership with Kids Company and 
a range of BME artists based in Bristol. 
The Basement needs to provide further evidence of a commitment to equalities 
throughout the organisation including: staff, environment, resources, equipment, 
activities, images, culture etc. 
Recommendation – The Basement to develop a plan to ensure participation is 
diverse and reflects the community and equalities is central to delivery and 
curriculum development.  

 
Additional Data Activity Assessment of Performance                                                                                         Green 

Leadership and 
Management. 

Does the 
delivery fit 
with BYL aims 
and vision. 
 
Resources and 
performance 
are managed 
effectively. 

The lead worker showed good awareness of the BYL vision and the BYL strategy 
and the significance of The Station in the strategy. 
The lead worker and deputy lead worker are experienced youth workers who have 
been with the organisation for some time.  
The commitment and leadership and management of the organisation was evident.  
Resources in the new premises were being managed effectively.  
The Basement Studio are providing 4 x BYL funding in match funding from other 
organisations and this represents value for money. 
 

 
Additional Data Activity Assessment of Performance                                                                                         Green 

Delivery and 
Curriculum 
Development. 

Quality of 
curriculum. 
 
Effectiveness 
of planning 
and delivery. 

The Basement Studio has quickly established a well-attended session that runs 4 
days a week. 
The Basement Studio provided a broad range of relevant activities and resources 
with an emphasis on YPs interest in music. 
This emphasis on music and performance fits with other arts based activities for YP 
provided at The Station. 
The session was planned, delivered and evaluated effectively by staff and YP. 
There was evidence that curriculum and delivery is developed in conjunction with 
C&YP. 
Evidence of IAG provided to YP by staff and evidence of YP using ICT for more 
formal learning. 

 
Summary of monitoring visit 

The monitoring officers judgement was that the session observed was Green and performance was good. The session 
met the requirements of Bristol Youth Links Monitoring and Evaluation Framework and in many areas exceeded the 
required level of performance.  The session, the space and the methods of engagement with young people had many 
strong features; the session was well attended, it was a welcoming creative and vibrant space with good positive 
relationships between staff and young people, there was a varied programme of activities. In some data sets 
recommendations are suggested that would further enhance the service, its offer to young people and the outcome 
commissioning requirements of Bristol Youth Links.  

 

 
 

 


