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	Lead Provider
	CYN
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	Lot
	5

	

	Project /Prog & Location
	Basement Studio, The Station, Silver Street.  BS1


	
	
	
	
	
	
	
	

	Date


	02/08/2016
	Sess.
Time
	7:00 pm
	To
	9:30 pm
	Monitoring Time
	7:00 – 9:45 pm

	

	Number of C&YP
	27
	M
	19
	F
	8
	0 -7
	
	8-12
	
	13-19
	21
	19-24
	6

	

	Number of Workers
	7
	No. Vol
 Workers
	2
	CYP Vols
	
	Inter-agency 
	
	Monitoring Officer
Young Assessor
	Angela Taylor

	

	Menu of Services
	PA
	y
	Play
	
	IAG 
	 
	TS
	
	4YP
	
	Involvement &
Volunteering
	y

	

	Methods & Settings
	OA/
Drop
	y
	Group Work
	
	1 to1
	
	Det’d
O/R
	
	Sch.
	
	Other:


	Assessment of Performance 

	Green
	 Performance is good – fully meeting or exceeding criteria

	Amber
	Performance is acceptable - mostly meeting criteria  but with potential for improvement



	Red
	Performance  is poor - failing to meet criteria and requiring  immediate corrective action




	02/08/2016Data Set 1
	Criteria
	Assessment of Performance                                                                                        
	Green

	Individual Service Participants.


	Attendance

Registration

IYSS
Publicised
Branded

Representative

Referrals 
(DS2)

C&YP from vulnerability groups eg care leavers
	Basement Studio is a vibrant youth place where young people can express their musical interest; relax in a setting which accommodates their aspiration.  The open access session was lively, energetic with a buoyant approach provided by the YWs, volunteers and young people attending.
QAO’s visit to the Basement Studio observed 27 young people registered their attendance for the session.  QAO was informed this number was low due to the summer with some young people partaking in their holidays.  It was positive to observe a few young individual’s summoned to sign in; they confidentially quoted their membership numbers to confirm their registration which was verified by the YW. Good practice in recording attendance and adhering to process witnessed by young people.
All registration is recorded on their Access database which is completed by their Finance worker at a later time.  QAO was shown attendance figures on their database from period Jan-Mar and Apr-June of this year.  Other intelligence recorded feature ethnic profiles and numbers of young people achieving outcomes at different levels.  The voluntary offer to view information was good practice as it was a strong indicator of disclosure of information and transparency of their delivery.
There was a variety of C&YP from vulnerable groups of young people present who were identified by QAO through personal discussions with individuals.



	 Data Set 3
	Criteria
	Assessment of Performance                                                                                        
	Green

	Output
(Delivery)
	Planned

Engaging 
Developmental

Accessible

Integrated


	The main feature planned for the evening was a consultation with young people exploring how they would like to celebrate a successful funding bid.  QAO witnessed the volunteer youth worker engaging with all young people capturing their ideas for the event and writing down their thoughts on flip chart paper with enthusiasm and drive.  All young people were receptive to the volunteer’s likeable style of communication.  The volunteer exhibited good practice in fulfilling the needs of young people, taking into account a reflection of everyone’s thoughts.  This was a clear demonstration of successful empowerment by including as many people attending the session from the first stages of planning the event.

The service is open access where young people can feel safe; the activity is accessible to all young people, although QAO did not observe any physical disabled individuals attending, although young people profiled other forms of disablement.  
The content of the delivery was structured with a variety of musical options available to young people as well as normal youth activities, i.e. five young males playing pool whilst other young people sat on the sofa conversing with friends.  In place is a booking system to access studio time (up to 40 minutes – 1 hr per week) sheets are provided in a folder for young people to sign up, thus avoiding the studio being manipulated by enthusiast. 
Youth workers fully engaged with young people during the session, through mentoring workshops using technical equipment to playing the piano in the open space to support their musical development.  All the activities distinctly met BYL outcomes, young people were able to progress their personal development via the channels of engagement available.
QAO was provided with a tour of the space by the lead youth worker, where each room was occupied with young person participating in their chosen genres of music, from basic vinyl spinning on decks (technics turntables) and being mentored by professionals including live radio broadcast by Ujima Radio, a community organisation which is accessible to young people.
Other young people communicated with QAO poised their affections of the project and team.  One young man spoke of his four year membership with the project and how much enjoyed attending sessions.   


	 Data Set 4
	Criteria
	Assessment of Performance                                                                                        
	Green

	Involvement

	Session/

Programme. 

Service

Community

You said – we did
	Involvement by young people attributed two volunteers supporting the session; one facilitating the end of funding celebration ideas, as mentioned above, whilst the other provided hospitality to club members by providing snacks cooked on the premises.

Young people fully participated in the consultation provided, which is good practice. 

There was previously a Youth Steering Group which came to a natural end last year, in place now is a small working group where young people who are able to voice matters which related to the project.  Young people are also members of the project’s Management Committee, where they are involved in decision making process.  A recent questionnaire designed by trustees through the involvement of young people looked at service delivery; results were reported to QAO i.e. comments indicated satisfaction of services by young people and generally young people feeling safe, enjoying their music experience and feeling no pressure from staff. 



	Data Set 5
	Criteria
	Assessment of Performance                                                                                       
	Green

	Individual Outcomes
	Intermediate
Final

Awareness

Verifiable
	The professional activities provided together with the amenities enable young people to achieve BYL intermediate outcomes; those participating in the session have a good selection of music options available where they can develop new skills or perfect their craft.  The team provide a cross section of skills and musical/technical ability in supporting young people which is a positive asset to attribute.
Young people are also able to access one-to-one facilitating tutoring which is tailored to their own individual need; there is a sense of a homely environment which the team has created and young people were clearly comfortable, displayed confidence and enjoyment within the setting.
Tracking the distance travelled by young people is carried out based on sampling due to the large numbers attending.  QAO was shown this information and it was recorded on their computerised system, alongside other intelligence.
Young people were encouraged to participate in the Arts Award by the team as an additional means to inspire their growth in arts and leadership talent.  The award offers young people the opportunity to attain a qualification which is based on their creative flair removing the stigma of sitting exams.  Some young people expressed an interest whilst others confirmed their registration of the course.
QAO was able to have discussions with a number of young people during the observation; one particular young woman’s story stood out amongst the group was that of anxiety and isolation. She heard about Basement Studio’s through a friend on Facebook and decided to go along.  The young woman spoke of her first steps trying to change her situation; she was able to take those first steps.  The team provided one-to-one support and ensured she felt safe.

She has made some friends, her musical talents are developing and she feels confident turning up to sessions by herself.     Whilst QAO spoke to the young women, her self-confidence was prevalent which QAO shared her jubilance of overcoming these barriers, she voiced her aspirations to perform in front of other youth members but was not quite ready to do so.   The young woman attendance is now in its fourth month and she is recognised by other youth members, has a small group of friends and developed trusting relationships with the team. This is a positive example of a young women being able to develop resilience, social and emotional skills which she acquired through engaging in the session in order to help her cope with the demands of being an adult within a supportive environment.


	Data Set  6
	Criteria
	Assessment of Performance                                                                                       
	Green

	Managing Context
	School/

Community
Emerging issues

Strategic contribution
	There is a strong sense of belonging, passion and commitment presented by management and team.  Paid staff volunteer unpaid hours to support young people based on the pressures of sustainability.  There is growing financial concern related to operational deliver of this project, with limiting financial awards being granted and many applications being submitted.
QAO had an interesting and comprehensive conversion with the manager raising concerns the project is undergoing in this climate of reduced revenue.



	Data Set  7
	Criteria
	Assessment of Performance                                                                                      
	Green

	Standards
	H&S 

Safeguarding

Workforce development 
Data Protection
Equality

Complaints
	The team maintain their professional development through attending localised training which they are all currently up to date.  All team members have successfully achieved their Level 3 in Youth Work.  Child Protection training will require further validation in some months to come.  

Volunteers have completed Child Safety training.
There are no data protections or equality issues to report.  Systems are in place which was disclosed during the monitoring visit.

Young people disclosed through conversation with QAO they were confident in how to raise a complaint with the team.




	Summary of monitoring visit                                                                                                                                                         

	QAO confidently appraise this monitoring observation as Green.  Young people participating in the project are provided with highly motivated and professional staff who are passionate, dedicated about young people and their personal development.
Based on their 25 year history, the reputation of this project is second to none.  Young people revealed their respect for the team and the support they receive.  Word of mouth marketing by young people has cemented the fluency of young people coming through their doors with the reassurance of a safe place young people can attend without experiencing marginalisation.

QAO would like to congratulate the team for all their hard work supporting young people who obviously appreciate the team’s dedication to their well-being.
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