
Bristol Youth Links: Monitoring and Evaluation Framework  
Monitoring Visit Feedback Form   

 
Lead Provider CYN Sub Contractor/Provider The Basement Studio Lot 5 

Address of session The Station 

Date 26
th

 Feb 
2014 

Session Times 7 pm To 9 pm Monitoring Time 7.20 pm – 8 – 30 
pm 

Project/programme The Basement Studio Monitoring officer/s (Lead) Mary-Jane Wilshire 

Number of C&YP 31 M 17 F 14 0 -7  8-12  13-19 31 19-24  

Number of staff/vols. 5 Weather  Moderated A o P Green 

Type of provision IAG OAP PA TS P&I 

 

Assessment of Performance  

Green Performance is good, and in some areas exceeded the specified/required level of performance.  

Amber Meeting the requirements. However, a course of corrections is needed to improve the service.  

Red 
There are significant barriers facing this service.  If it is to be successful, immediate course corrections 
must be made. Should these problems persist through to the next quarter, further action will be 
necessary.  

 
BYL data set 1&2 Activity Assessment of Performance                                                                                         Green 

 
Individual 
Service Users. 
 
Number of 
Contacts and 
Participants. 

 
Individual 
users. 
 
Contacts and 
Participants. 

 
There were 31 young people present. Most of the young people were registered 
with the exception of 3 young people who had recently started and not yet 
completed a registration form.  
 
The Team use a ‘Moving Forward’ tool to record the level of young people’s 
participation. 
 
 
 
 

 
BYL data set 3 Activity Assessment of Performance                                                                                         Green 

 
Provider 
Outputs. 

 
Publicity. 
Service Plans. 
 
Programme. 
Delivery. 

 
The session was publicised on GPDT, The Station Website and the What’s on Screen 
at Reception. It offered young people a safe and stimulating environment with 
additional opportunities to engage in a range of music development activities such 
as song and lyric writing, vocal training, making beats in the pro-logic suite, and 
music recording. The Young Assessors commented that the programme was well 
organised to incorporate such a range of activities. They also commented that the 
atmosphere of the service was very young people friendly using word such as 
warm, ‘chilled-out’ and friendly.  
 
The young people that the Monitoring Officer and Young Assessors spoke to talked 
about how highly they rated the service. The young people talked about specific 
musical skills thy had learnt but also the emotional capabilities they have 
developed through the programme as well.  
 
A representative from the Basement Studio’s Steering Group known as the Forward 
Group outlined some of the contributions they have made to shaping the service 
 
 
 
 

 

 

 

 

 

Q4 12 



 
BYL data set 4 Activity Assessment of Performance                                                                                         Green 

 
Environmental 
factors. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Emerging risks 
Facilities. 
 
Outside area 
Trips and  
Excursions 
 
 
. 

 
The practice complies with CYN’s Health and Safety procedures. The Lead Worker is 
the designated H&S Lead, and any building related concerns are reported to the 
Stations Building Manager 

Suitability and 
Accessibility. 

Assessment of Performance                                                                                        Green 

 
The space was warm and welcoming, with good quality furnishing and equipment.  
 
All studio and rooms had low windows to ensure visibility into the rooms (as a 
safeguarding measure) while protecting the private amenity of the space.  
 
There was a kitchen area available for young people to make drinks. 
 
The space reflected the culture of young people by creating a relaxed environment 
with a range of activities to choose from. 
 
The young assessors were impressed by the quality of the space and also collected 
positive opinions from the young people using the service. 
 
 

 
BYL data set 5 Activity Assessment of Performance                                                                                        Green 

 
Integrated 
Working. 

 
Multi agency 
approach 
 
Partnerships 
locally and 
citywide. 

 
There is a worker from 1625 supporting a drop-in service during the session. This is 
a successful arrangement as several young people have taken advice through the 
opportunity. The project manager is now collaborating on a BME inclusion strategy 
to address the lack of involvement of BME users. 

 
BYL data set 6 Activity Assessment of Performance                                                                                        Amber 

 
Brand 
Compliance. 

 
Complies with 
BYL Brand 
Guidelines. 

 
BYL logos are displayed but the brand is not pro-actively promoted as a mark of 
trusted opportunity. 

 
BYL data set 14 Activity Assessment of Performance                                                                                       Green 

 
Outcomes 
milestone 
reporting.  

 
Measurement 
and Evidence 
of the BYL 
Intermediate 
Outcomes for 
children and 
young people. 
 

 
There was considerable evidence to indicate that young people were developing 
skills and progressing towards BYL outcomes through the diverse range of learning 
opportunities on offer through the programme. 
 
The project has developed an effective system to monitor young people 
progression toward the BYL outcomes known as ‘Moving Forward’.  
 
The project manager is in discussion with the BYL commissioning team to develop a 
shared practice training event to focus on further development of the tool. 

 

 
BYL data set 8 Activity Assessment of Performance                                                                                        Green 



 
Participation and 
involvement in 
decision-making. 

 
Participation 
in the design, 
delivery and 
review of 
services. 
 

 
A representative from the Forward group was able to outline several decisions that 
the groups had taken to influence the Basement Studio delivery. This included 
booking arrangements, adapting the musical style to appeal to a BME member 
(more digital electronic sounds plus MCing) 

 
BYL data set 9 Activity Assessment of Performance                                                                                         Green 

 
Safeguarding 
Process and 
procedure. 
 
 
 
 
 
 
 
 
 
 
 
Safeguarding 
Workforce. 

 
Safeguarding 
and child 
protection 
procedure. 
 
Referral to: 
First Response 
and Early Help 
Team. 
 
Complaints 
procedure. 

 
 
The Project Manager is designated as the safe-guarding lead. All the newest staff 
and volunteers have been training in safeguarding and CP. The project Manager 
was able to  confirm that most of the staff are now trained to level 3.This has been 
refreshed through training very recently. 
 
 
 
 
 
 
 
 
 
 
 

Sufficient and 
qualified staff. 
 
Positive and 
professional 
relationships. 

Assessment of Performance                                                                                         Green 

 
The project was running with sufficient staff to meet the needs of the young people 
present. There were positive relationships present. Staff were able to give IAG 
where appropriate and were seen to support educational principles. For example a 
female member of staff was facilitating a discussion on inspirational women as part 
of International Women’s Day. 

 
BYL data set 10 Activity Assessment of Performance                                                                                        Green 

Equalities. Promotion of 
Equalities 
throughout 
the 
organisation. 
Equalities is 
central to 
delivery and 
curriculum 
development. 

 
The sessions regularly attract young people who have vulnerabilities such as mental 
health issues, substance mis-use, learning difficulties and / or homelessness. 
However, it was recognised that BME young people continue to be under-
represented. The project manager is collaborating in a BME inclusion strategy to 
address this concern. 

 
Additional Data Activity Assessment of Performance                                                                                         Green 

Leadership and 
Management. 

Does the 
delivery fit 
with BYL aims 
and vision. 
 
Resources and 
performance 
are managed 
effectively. 

 
The BS manager has a clear over-view of the work and how it fits into both the 
Station’s programme and wider BYL strategy. The work is well planned, delivered 
and evaluated and wider BYL strategy. The work is well planned, delivered and 
evaluated. Resources are of a high quality and effectively used. Staff are well 
managed, trained and lead. Young People are effectively engaged, supported and 
developed. 

 
Additional Data Activity Assessment of Performance                                                                                        Green 



Delivery and 
Curriculum 
Development. 

Quality of 
curriculum. 
 
Effectiveness 
of planning 
and delivery. 

 
The young people are  learning new skills and techniques in music development 
within a context of personal social development. The workers encourage the young 
people to reflect on the personal and emotional benefit their participation in the 
sessions is bringing. 

 
Summary of monitoring visit                                                                                                                                                          

 
The Monitoring Officer observed the session to be Green, which is a good performance and in some instances exceeded 
the required level of performance. 
 

 

 

 

 

 

 

 
Plan of action in response to elements RAG Rated Red or Amber                                                                                                                                                        

 

 

 

 

 

 

 

 

 
 
 

Provider’ comments                                                                                                                                                         

 

 

 

 

 

 

 

 

 
 
 

 


