
Bristol Youth Links: Monitoring and Evaluation Framework  
Monitoring Visit Feedback Form   

 
Lead Provider CYN Sub Contractor/Provider The Basement Studios Lot 5 

Address of session The Station 

Date 28/11/13 Session Times 19.00 To 21.30 Monitoring Time 1hr 

Project/programme The Basement Studios Monitoring officer/s (Lead) Carl Bowen 

Number of C&YP 15 M 12 F 3 0 -7  8-12  13-19  19-24  

Number of staff/vols. 5 Weather Fine Moderated A o P  

Type of provision IAG OAP PA TS P&I 

 

Assessment of Performance  

Green Performance is good, and in some areas exceeded the specified/required level of performance.  

Amber Meeting the requirements. However, a course of corrections is needed to improve the service.  

Red 
There are significant barriers facing this service.  If it is to be successful, immediate course corrections 
must be made. Should these problems persist through to the next quarter, further action will be 
necessary.  

 
BYL data set 1&2 Activity Assessment of Performance                                                                                          

 
Individual 
Service Users. 
 
Number of 
Contacts and 
Participants. 

 
Individual 
users. 
 
Contacts and 
Participants. 

 
26 young people present. All young people are registered and their registration 
number is included on the sign-in/attendance sheet. Previous forms indicate that 
attendance is normally in the region of 40-50. This data has previously been fed 
into CYC’s Focus system, but is now being entered onto IYSS. The team use a 
‘Moving Forward’ tool to record the level of young people’s participation.  
 
 
 

 
BYL data set 3 Activity Assessment of Performance                                                                                          

 
Provider 
Outputs. 

 
Publicity. 
Service Plans. 
 
Programme. 
Delivery. 

 
The session was publicised on GPDT, the Station Website and the What’s On Screen 
at reception. It offered young people a safe and stimulating social environment 
along with a specialist opportunity to develop a wide range of music-related skills 
and interests. The delivery is planned and evaluated on an on-going basis via 
sessional briefings & debriefings; monthly team meetings and the Forward Group 
meetings. Basement’s strategic planning is captured in reports to the management 
committee and on its Basement Studio SOAMS Project Plan 
 
Prior to the session starting, 2 young people from The Basement’s Forward Group 
were given an opportunity to talk with the MO about their involvement in the 
project’s design and management.  
 
All young people spoken with valued the service and were able to identify how they 
were benefiting from the provision 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



BYL data set 4 Activity Assessment of Performance                                                                                          

 
Environmental 
factors. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Emerging risks 
Facilities. 
 
Outside area 
Trips and  
Excursions 
 
 
. 

 
The practice complies with CYN’s Health & Safety policies and procedures. The Lead 
Worker is the designated H&S Lead, and any building related concerns are reported 
to The Station’s building manager. 
 
The pavement immediately outside of The Station has become a gathering point 
for young people by virtue of the fact there is no other intermediate outdoor 
space. Over the summer this included episodes of ASB (including drug use and 
bullying) that impacted negatively on the culture, feel and safety of the 
environment. The Basement Studio Team was pro-active in helping the Station 
address this by engaging with the young people. Tonight members of the Forward 
Group explained the impact and how things have since improved. 
 

Suitability and 
Accessibility. 

Assessment of Performance                                                                                         

 
The space was warm and welcoming, with good quality furnishing and equipment. 
However the lift remains inoperable rendering the session inaccessible to 
wheelchair users, of which there is one in the peer group outside who has never to 
date been able to access the session.  
 
Action required: To report to on progress addressing this defect. 
 

 
BYL data set 5 Activity Assessment of Performance                                                                                         

 
Integrated 
Working. 

 
Multi agency 
approach 
 
Partnerships 
locally and 
citywide. 
 

 
The Basement Studios works closely with other BYL providers to delivery an 
integrated service e.g. 1625ip providing housing advice in the same environment as 
the music sessions. Since the last visit, integrated working has extended beyond 
BYL providers to other organisations and agencies e.g. No Zone. However, the 
under-representation of BME young people suggests the need to develop 
collaborative working relationships with a more culturally diverse range of 
organisations and community groups.  
 
Required Action:  Achieve improved BME service user representation via 
collaboration with related other community organisations 
 

 
BYL data set 6 Activity Assessment of Performance                                                                                         

 
Brand 
Compliance. 

 
Complies with 
BYL Brand 
Guidelines. 

 
BYL Logos are displayed but the brand is not being pro-actively promoted as a mark 
of trusted opportunity and support.  The benefit of this to young people was 
discussed. 
 
Required Action: improve promotion of BYL Brand to young people as a 
recognisable source of city-wide opportunities and support 
 

 
BYL data set 14 Activity Assessment of Performance                                                                                        

 
Outcomes 
milestone 
reporting.  

 
Measurement 
and Evidence 
of the BYL 
Intermediate 
Outcomes for 
children and 
young people. 
 

 
The developmental content of this work is still strong, and all young people spoken 
with were able to identify the skills and knowledge they were gaining. Staff were 
aware of the BYL Outcomes and have – since the first Monitoring Visit – developed 
a more systematic in-house tool called Moving Forward at Basement Studio to 
record young people’s participation and progress in relation to each. This is being 
transfigured so as to be enterable onto  IYSS 
 
The team are keen to continue developing their work around outcomes still 
further; and the benefit of using the BYL Intermediate Outcomes more 
transparently in discussion with young people, as a framework for acknowledging 
their growth and development, was discussed. 

 



 

 

 

 

 

 

 

 
BYL data set 8 Activity Assessment of Performance                                                                                         

 
Participation and 
involvement in 
decision-making. 

 
Participation 
in the design, 
delivery and 
review of 
services. 
 

 
The two reps from  The Forward group had been involved since its begining. There 
are usually 6-8 on the group, meeting monthly. They were able to reflect on the 
group’s  role and function in some detail. This included examples of how it had 
steered management decision-making (e.g. the line taken on the installation of 
CCTV) and how it had benefited them as individual members (e.g. increased 
confidence, being more able to communicate, plan and solve problems) 

 
BYL data set 9 Activity Assessment of Performance                                                                                          

 
Safeguarding 
Process and 
procedure. 
 
 
 
 
 
 
 
 
 
 
 
Safeguarding 
Workforce. 

 
Safeguarding 
and child 
protection 
procedure. 
 
Referral to: 
First Response 
and Early Help 
Team. 
 
Complaints 
procedure. 

 
The project Manager is designated as the Safe-guarding Lead. All but the newest 
staff and volunteers have been trained in Safe-guarding and Child Protection 
procedures. The whole team is about to go through a refresher course with Kids 
Company. The staff re aware of First Response and Early Help but have not as yet 
made or received referrals from them because it is still new in Central. However, 
they have a good working relationship with Social Care built up over a number of 
successful referrals, and their response to 1 or 2 volatile and vulnerable young 
people on the night was seen to be conscientious and professional. 
 
 
 
 

Sufficient and 
qualified staff. 
 
Positive and 
professional 
relationships. 

Assessment of Performance                                                                                         

 
The project was running with sufficient staff to meet the needs of the young people 
present. The Project Manager was able to confirm that most of the staff are now 
trained to level 3. She talked about how they welcome it when attendance drops 
off a little as it gives them more chance to develop their understanding of, and 
relationships with, individual young people.  This was observed in action during the 
visit  (e.g. T’s discussion with young man about how he was realising his ambition 
to train as a Tattoo Artist) 

 
BYL data set 10 Activity Assessment of Performance                                                                                         

Equalities. Promotion of 
Equalities 
throughout 
the 
organisation. 
Equalities is 
central to 
delivery and 
curriculum 
development. 

. 
 The registration process includes equalities monitoring information. The gender 
balance is generally 60(M)/40(F). The sessions regularly attract young people who 
have vulnerabilities such as mental ill-health, substance misuse, learning difficulties 
and/or are homeless. However it was recognised that BME young people continue 
to be under-represented as service users despite various proactive initiatives to 
address this since the first visit (e.g. Wednesday Urban Music nights) 
 
Required Action: develop a more planned & strategic approach to meeting the 
needs of BME young people - necessarily requiring 1)  investment in collaborative 
links with BME-rooted community organisations; and 2) the  preparedness to 
release and re-apportion some time and space from the current prevailing user 
group. 
 
 
 

 

 



Additional Data Activity Assessment of Performance                                                                                          

Leadership and 
Management. 

Does the 
delivery fit 
with BYL aims 
and vision. 
 
Resources and 
performance 
are managed 
effectively. 

  
The BS Manager has a clear over-view of the work and how it fits into both The 
Station’s programme and wider BYL Strategy. The work is well planned, delivered 
and evaluated. Resources are of a high quality and effectively used. Staff are well 
managed, trained and lead. Young people are effectively engaged, supported and 
developed 

 
Additional Data Activity Assessment of Performance                                                                                         

Delivery and 
Curriculum 
Development. 

Quality of 
curriculum. 
 
Effectiveness 
of planning 
and delivery. 

 
The curriculum content of the work is appropriately broad and holistic, addressing 
all keys aspects of young people’s personal and social development. It is well 
planned, and delivered through effective working relationships to meet the needs 
of both the group and individual.  
 
To improve still further: a more embedded approach to the evidencing of outcomes 
and more strategic/quarterly project planning to guide necessary progress and  
change. 

 
Summary of monitoring visit                                                                                                                                                          

 
The session observed was recognised to be an example of very good practice, for all the reasons detailed above, and 
therefore worthy of wider dissemination. Of particular note:   
 

 the developmental content of the delivery 

 project management & leadership 

 the team - well trained and observed operating to an advanced level. 

 Young people’s preparedness to vouch for the work’s impact on their life. 
 
 
 
 
 

 

 

 
Plan of action in response to elements RAG Rated Red or Amber                                                                                                                                                        

 

 

 

 

 

 

 

 

 
 
 

Provider’ comments                                                                                                                                                         

 

 

 

 

 

 

 

 

 
 
 



 


